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ScHooL IMPROVEMENT PLAN AT A GLANCE
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HoLLIFIELD STaTION ELEMENTARY ScHooL: VisioN AND MiISSION

HoLLIFIELD STATION ELEMENTARY ScHOOL TARGETS AND STRATEGIES

Vision: Our vision is to create and support a safe, diverse and
nurturing learning community where everyone is valued and
respected.

Mission: We ensure every student will be academically and
emotionally engaged in a community where diversity and
inclusion are supported through culturally responsive practices.

HCPSS StraTEGIC CALL TO ACTION
LEARNING AND LEADING WITH EQuiTY
“THE FiERCE URGENCY OF Now”

Vision: Every student and staff member embraces diversity and
possesses the skills, knowledge and confidence to positively influence
the larger community.

Mission: HCPSS ensures academic success and socioemotional
well-being for each student in an inclusive and nurturing environment
that closes opportunity gaps.

HCPSS Four OVERARCHING COMMITMENTS

Value- Every HCPSS stakeholder feels happy and rewarded in their
roles and takes pride in cultivating the learning community.

Achieve- An individual focus supports every person in reaching
milestones for success.

Connect- Students and staff thrive in a safe, nurturing and inclusive
culture that embraces diversity.

Empower- Schools, families and the community are mutually invested
in student achievement and well-being.

Literacy Target

In grades 3 - 5, the percentage of students scoring 4 or higher on the PARCC English
Language Arts Assessment will increase from 52.5% to 54.3%.

Strategies

1.

In order to impact language arts performance, staff will engage in
collaborative planning with the Reading Support Teacher to maximizing
student learning and support all students with meeting grade level
expectations while in the general education classroom.

In order to impact language arts performance, staff will collaboratively plan
writing instruction and share long range plans to ensure all instructional staff
supports writing instruction and ongoing formative and summative
assessments.

Mathematics Target

In grades 3-5, the percentage of students scoring 4 or higher on the PARCC
Mathematics Assessment will increase from 52.4% to 54.2%.

Strategies

1.

In order to impact mathematics instruction, staff will participate in
collaborative planning in consultation with the Math Support Teacher on
selecting and creating tasks/assessments and linking assessment to
instruction, using formative assessments to drive daily instruction.

In order to impact mathematics instruction, staff will participate in
Instructional Rounds to focus on number routines in order to build capacity
in students through questioning, extending the discussion and ensuring how
these practices carry over to general instruction.




